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Finance Corps
Vision

OUR VISION

We are a world class community
committed to providing quality and flexible
Financial Management support to Army,
joint, and multi-national forces across the

' full range of military operations

U.S. Army |QFinanoe Cor p1
——

OUR FOCUS

| Provide support to contingency operations with
modular units and cells that leverage technology
to optimize financial management capabilities.

OUR VALUES
Patriotism

Integrity Competence
Service




FM “Game Changers”

2009 U.S. Army FM
School -
Sustainment
Training Proponent

for GFEBS
2003 - 2010
DIMHRS 2010 IPPS-A
replaces
Development FM Center and FM G | Fund E . DIMHRS
Company replace Bengra usn nt?rplg_se
FM Brigades and usiness System fielding
Bns begins - full implementation 2012 FM / HR Sus 2012 GFEBS
/ by Jan 2012 Bde, STB Cmds; Fielding Complete
FM 1-06 “FM BCT S8 Force
FM 1-06 “FM Operations” Design Update
Operations” Approved Dec 10 submitted
Approved Sep 06
—— « R
Elimination of the Merger of Branch Game Changers”:
The Mission Support FM Bde and BN Code (BC) 44A
Element (MSE), established unit structure and (Finance Officers) * DFAS capitalization of accounting and finance operations,
in 2005 is a non-deployable alignment of FM and Functional 1991
TDA organization created units (SRC 14) Area FA 45A
to provide administrative under the (Comptrollers) into *DIMHRS - system failure left Mil Pay mission in FM. IPPS-A
control and Title 10 support Sustainment BC 36A —1 Oct 08, fielding (Pay piece - 3", Qtr, FY 16).
to FORSCOM units— Warfighting CMF 36B — 1 Oct
Completed in FY 09 Function and C2 09 *GFEBS — Enterprise solution that will standardize financial
of Sustainment systems across all Compos, and provide a Cost Management
Units - 2006 capability. The new system drives a need for cost accounting
expertise to capitalize on the capability. 4




FM Core Capabilities

The Multi-Functional Financial Management Leader

RESOURCE MANAGEMENT FINANCE
OPERATIONS OPERATIONS

FM Merger
BC 36

BANKING &

FUND THE FORCE
FM PLANNING DISBURSING

AND
OPERATIONS

MANAGEMENT
INTERNAL
CONTROLS

COST MANAGEMENT\&ACCOUNTING
SUPPORT

PAY SUPPORT




FM Doctrine

S ~_FMDoctrinal -~
s Transformation e i
= | ) \ r\_‘ g
- ?_:u_?Peratlons / /\/\’\\\ e f 1 _06
' /\/ kM \ " «FM ' perations
RMQhI'tb " e Across the range of
SEP 2006 Ng . ©F ry operations
FoStwe . milltary
®n —-‘% des Cost
New \® Management
FM 3-0 & ~ Intr luces FM role in
FM3-07 | Stability Ops
Published L s Incorporates OIF/OEF
ns learned
CHANGES . el flects latest FM force
Shift to IN Merger | structure
Cost from “Includes Iatest FM
9 Culture 44/45 to _ APR 2011
kol'e BC 36 —
s OPERATIONAL/ ENVIRONMENT
t"'ct e

bre OIF/OEF

Changes in FM Role in Lessons

FM Stability Learned

Technology Ops

Approved
Jan 11



THE FISCAL TRIAD

LEGALLY- BINDING PROCESS THAT GOVERNS THE PROCUREMENT PROCESS

CONTINGENCY
CONTRACTING

CONTRACTS FOR GOODS
AND SERVICES / CLOSES
OUT CONTRACTS

COMMANDER

GENERATES REQUIREMENTS
/| FOCAL POINT OF SUPPORT

FINANCIZ
MANAGEME

(Resource Management)

ACQUIRES AND
CERTIFIES PUBLIC FUNDS

FINANCIAL
YANAGEMEN

(Finance Grerations)
DISBURSES AND
ACCOUNTS FOR
PUBLIC FUNDS

FM Separation of Duties

To Support and Serve 7



AC- OFFICERS/ENLISTED

O Enlisted O Officers
(36B) (36A)
1392 557
71% 29%

FINANCIAL MANAGEMENT

ALL COMPONENTS

B ACTIVE

1949
36%

Latest Approved FY 12 AUTHORIZATIONS

Structure in
the RC

AOC / MOS ACTIVE |ARNG |USAR |TOTALS
Officers (36A) 557 367 | 388 1312
Enlisted (36B) 1392 | 1464 | 1295 | 4151

TOTALS 1949 | 1831 | 1683 | 5463

COMPO MTOE TDA | Total
AC 1577 3721 1949
ARNG 1124 707| 1831
USAR 1030 653| 1683
Total 3731 1732| 5463

SOURCE: FMSWEB

~ 11,500 Career Program 11 (Comptroller) Civilians




FM Transformation

Impact of Army Transformation
(SRC 14)

2006 Today
>ﬁ 87 Pax T ces i I cee
FII}I(|Z|OM A 30 pax >@ 21 Par All Components » (|42 pax >ﬁ 27 Pax >ﬁ 25 Pax
- FMCTR FMSU FMDET
ﬁ 6 pax TINBN FIN DET ——y
FIN GRP
8BDEs (3/5) 36 BNs 125 DETs DELTA 7 CTRs 26 FMSUs 91 DETs
591 Pax 1080 Pax 2625 Pax 294 Pax 702 Pax 2275 Pax
-1025 Pax
Total ('240/0) Total
4296 3271
Active Component
316 Pax 510 Pax 1197 Pax 126 Pax 297 Pax 850 Pax
Total DELTA Total
2023 -740 Pax 1273
(-36%)

TAA 14-18
1 AC FMC (-42)




Financial Management
Operational Force Assessment

» FM Branch: ~1/2 of 1% of Army Structure (All
COMPOs)

> 64% of FM structure in the RC - COMPOs 2 (33%) &
COMPO 3 (31%)

> FM Branch: Short LTCs (105 of 132 OH); Special
authority granted for branch transfer at LTC level

> Large population of branch details & transfers come
into FM at CPT level

» FM: Sustainment Warfighting Function; SRC 14
under mission command of sustainment commands
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Financial Management
Operational Areas of Concern

>

FM Community: Significant bill payer ISO of Army Transformation
> 36% AC Force Structure Reduction since 2006
> 24% Force Structure Reduction all COMPOs
> FM Branch: ~1/2 of 1% of Army Structure (All COMPOs)

FM Branch: 2008 Merger of Basic Branch (Finance) and Functional Area
(Resource Management)

> Finance - pyramid structure

> Resource Management (RM) - high level of experience and maturity (higher grade
structure)

> Results - FM Branch Merger resulted in an atypical structure (not a pyramid)

Army “Fiscal Triad” - FM (RM, Contracting, and Finance)
» Contracting growing & FM decreasing
> Existing capability gaps (accounting, cost management, & military pay - unresourced)

?’iE%ARI\’:IX-Directed: Optimization of Army Financial Management - memo, dtd
ep

» Conduct review of Army Financial Management processes, procedures, policies,
organization constructs and workforce composition

Reconcile Grade Plate review with Optimization of Army FM directive

AAA Audit: FM Training; Structure & Alignment; Relevance of work / mission at H/S
compared to deployment environment

>
>

FM Branch: Is FM more “Special Branch-Like” based on its mission and
structure?
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Financial Management Contingency Operations
(Doctrinal Perspective)

FM
National

0)SD) | == DA USAFMCOM. Providers

10D BY pg o

Tsc | § ESC

.- [cowr |

R SBDE
FMC Pax 3

Pax 42

= * Funding sl
------ Technical Coordination Rebat]

—— Mission Command
—— FM Integration

FM DET

Pax 25 \
[Ess/e=] = Director, Resource Management

= Financial Management Center Technical Coordination
= Financial Management Support Unit Technic_al coordination relates to the recomlpendations
and advice to commanders and staffs regarding the
= Financial Management Detachment employment, integration, and missioning of FM forces for
the accomplishment of assigned missions.
= Financial Management SPO
[CcomP ] = comptroller * TAA 14.1 (BCT Redesign)
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. ARMY LEARNING MODEL (ALM)
Overview

 ALM is continuous adaptive learning model that instills 21st century
Soldier competencies through a learner-centric 2015 learning
environment, supported by an adaptive development and delivery
Infrastructure that enables career-long learning and sustained adaptation.

Continuous Adaptive Learning Model Elements

v Identifies 21st century Soldier competencies

v’ Learner-centric 2015 learning environment Eocus on
facilitation

VS. Instructor-
v’ Career span framework led training

v Adaptive development and delivery infrastructure

Holistic review of FM initial military training, professional military education and functional courses

13



General Fund
Enterprise Business System

Funds
Management

Plant &
Equipment
Spending
Chain
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Instructor Led Training

Cost Management (2 Wks)

Financials (2 Wks)

GFEBS

PM
Training Technical|Training
(56 Courses)

. Non Technical GFEBS Courses
FEBS . Intermediate Cost Analysis / Mgmt (3 Wks)

Principles Cost Analysis / Mgmt (3 Wks)

* Legacy Courseware (GFEBS Integration)
(AT, NCOES, OES, Functional Courses) |




Army Financial Management

A ready and balanced force capable of executing
Decisive FM Operations

— Through superbly trained, educated, adaptive and agile
Military & Civilian FM Sustainment Warriors

— Enabled with state of the art FM and MC systems

— Assist CDRs at all levels with the coordinated application
of fiscal and economic power in support of national and
military objectives

OUR VALUES
Patriotism

Integrity Competence
Service
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